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ROLE OF THE CHEMEKETA COMMUNITY COLLEGE BOARD OF EDUCATION

In working toward the goal of providing quality education, the Chemeketa Community College
Board of Education, as duly elected representatives of the people, shall, pursuant to the statutes
of Oregon and consistent with the rules of the Oregon Board of Education, have complete charge
and control of all activities and programs of the district including its property, personnel, and
finance.® It is the legal responsibility of the College Board of Education to prepare and adopt an
annual budget in compliance with the Oregon budget law; to approve the expenditure of funds; to
establish, maintain, and control the conduct and operation of the college property, both for school
purposes and for outside activities; to establish curricula; to adopt rules and regulations for the
governance of the district; and, in general, to govern the operation of Chemeketa Community
College.

As a general method of operation, the College Board of Education shall retain full legislative
authority over the college in accordance with the statutes of the State of Oregon, and consistent
with any applicable rules of the Higher Education Coordinating Commission. The College Board
of Education shall delegate executive, supervisory, and instructional functions through the
college president/chief executive officer and to its employees as specified by board enactment.

Board policy is adopted to clarify the official college position on a variety of issues and to assist
in providing guidelines for the efficient and harmonious operation of the college. All employees
should be familiar with the board policies and college procedures for their own protection and the
welfare of the college.
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